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LEGO™ INNOVATION

Insight Test
Quant, Qual and primary data “Test small, learn big”: direct feedback
analysed for better decisions from the market is invaluable

Develop

Measure o
— Prototype products and services

KPls structured, gathered and
with sustainability embedded

analysed for improvement
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Scale Prioritise

Integrate test results to design Focus where success and impact are

strategies for integration and growth most likely to be maximised



IMPROVING COMMERCIAL OUTCOMES VIA
SOCIAL IMPACT IN THE TRICKIEST MARKETS




GO QUANTUM

e Study the very small to understand the universe
* Wave-particle duality :: social-business duality

* Uncertainty principle :: social P&L or ROI




GET DUMB:isn)

* You may be expert at X, but solutions to
important problems require the rest of
the alphabet

* Intrapreneurs, entrepreneurs and
innovators share a comfort with “not
knowing” and are always asking “why”

* Collaborative and iterative approaches
embed curiosity and humility to deliver
better results




